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OFFICIAL:  

1

NSP-EO Program Status Update 

Reference: NSP-EO Agency Heads Forum November 2022 – Paper 3 

High Level Summary 

The NSP-EO has progressed through the establishment phase of the program over the last 6 
months, with focus on the establishment of Program & Sub-Program governance 
(particularly SCR) and the development of procurement documentation for key 
procurement activities.  

 

Progress Update: 

Program 

 Establishment of Program Office with key roles filled.

 Definition and implementation of Program Governance

 Key Program mechanisms & documentation development underway (Risk, Security,
Benefits)

 Department of Finance Gateway Review (Gate 0 & 1) scheduled for 19-23 Dec 2022.

SCR Sub-Program 

 Key positions filled in Sub-Program (ASA & GA)

 Establishment of SCR Sub-program Board & Sub-Program governance

 Project planning underway for SCR Projects (ASA & GA)

 Probity advisors procured

 Aerospace Corp services procured for SCR Assurance

MMI Sub-Program and EO Data Hub 

 MMI CDF feasibility study underway, with CDF session conducted
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Sensitivities: 

19. s33(a)(iii)

20. s47C

21. s47C

Data referenced: 

Australian Space Agency, Earth Observation from Space Roadmap, 2021 
Australian Space Agency, Advancing Space, Australian Civil Space Strategy 2019-2028 

Consultation: YES 
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Attachments

A: National Mission schematic
B:
C:

National Mission for Earth Observation
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Attachment B 

National space missions 

The Australian Space Agency (Agency) is considering the implementation of the National 

Space plan through a series of National Space Missions (NSMs). Space Missions are 

outcome-focused, span different stages of the innovation cycle and cut across policy 

priorities, industry segments and academic disciplines. Missions build industry and workforce 

capability and provide a platform for a future made in Australia, develop our self-sufficiency 

and help industry to demonstrate innovative technologies, opening the door to additional 

commercial opportunities, with the Government as the anchor customer.  

Principles of national space missions 

 

 To be effective and deliver efficient outcomes from public funding, the missions 

must deliver a broad range of policy goals. The National Space Mission for Earth 

Observation (NSMEO) represents an example of these policy principles to guide future 

mission development. 

The successful approach to scoping and commencing the NSMEO shows the validity of the 

approach to developing a space program in the Australian and the global context. The 

NSMEO is based on detailed analysis and factual bases from the Agency’s Space 

Roadmaps (Roadmaps) addressing the technological opportunities for Australian companies 

around each of the Civil Space Capability Priority Areas to provide government with policy 

recommendations, to grow Australian space capability and deliver additional outcomes 

across broader government policy domains, achieved and delivered through a technical or 

technological capability base.  

These policy outcomes are critical to delivering benefit for Australia, and represent the key 

performance indicators for a successful national mission. Additionally, NSMs will provide 

opportunities for policies and strategies to build the domestic workforce, based on the 

proposed forecast of procurement of space capability, guided by the agreed national agenda 

for the Australian Space economy under the National Civil Space Strategy. 
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Australian industry and space technology uplift and downstream benefits 

NSMs will target domestic Australian manufacturing or a technological base to produce or 

deliver the mission’s requirements. Delivery is derived from the in-depth assessment and 

market analysis undertaken through the comprehensive assessment of Australia’s space 

industry and its technical paths over the coming decades through the Civil Space Priority 

Areas. NSMs would create additional jobs, and build Aussie businesses’ competency in 

project delivery for space supply chains, business management and commercialisation skills, 

use and application on internationally-recognised technical standards. This includes 

programs designed to help the industry and research sector advance their capabilities along 

the technology readiness level and feed into the supply chains for NSMs, national and 

international space markets. 

Whole of government 

 

NSMs are intrinsically linked to the roadmaps. The roadmaps have delivered a point in time 

assessment of the current technological and economic capacity in Australia at the level of 

individual companies to determine opportunities for Australia to grow capability in space. 

NSMs represent real, factual procurement approaches based on current industry capability 

to grow the space sector. The NSMs are not speculative and utilise a deep knowledge and 

evidence base and assessment of Australian capability. If agreed, the NSMs can deliver 

significant industry growth and national capability, based on the comprehensive assessment 

of Australian space industry capability. 
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Across all proposed tranches, NSP-EO supports the following needs (by Agency)

• Geoscience Australia
• SCR  

 

• Ability to assess the utility of various sources of EO data for integration into Australian national data sets
• Deliver bushfire fuel load EO data sets and operational water quality data sets.
• Provide reliable EO data for government and private enterprise, including Australian value-adding industry
• Builds industry to deliver a backup option should any other sources of EO data be denied

• Bureau of Meteorology
• Develop Bureau thinking about the capabilities they need in the 2030’s
• Skilled workforce that can source, develop, integrate and exploit data to ensure accurate Australian weather and 

climate services for civil  customers
• Develop satellite industry that can support Bureau needs in the 2030’s for complex sovereign meteorological 

data satellites
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