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Australian	Jobs	Act	2013
AIP	Plan	reference	code:

Australian	Industry	Participation	Plan	Summary	-	Project	Phase
Nominated	project	proponent:	INCITEC	FERTILISERS	OPERATIONS	PTY	LTD

Other	project	proponent(s):

Project	details

Name:	Gibson	Island	Green	Ammonia	Project

Location:	282	Paringa	Road,	Gibson	Island,	Murrarie,	QLD	4172

Type:	Other	productive	facility

Purpose:	Upgrade	existing	facility

Capital	expenditure:	$500	million	-	$1	billion

Description:	The	Project	has	been	identified	as	an	opportunity	to	develop	a	green	ammonia	hub	in	Brisbane,	Queensland	through	construction
of	a	green	hydrogen	production	facility	alongside	an	existing	gas-based	facility	owned	and	run	by	Incitec,	located	on	Paringa	Road,	Murarrie.
Incitec’s	facility	shall	convert	FFI’s	green	hydrogen	into	green	ammonia	for	both	domestic	and	export	markets.	The	Project	consists	of	two
parts:	1.	FFI	Hydrogen	Facility:	Construction	of	a	new	green	hydrogen	facility	to	supply	feed	for	conversion	into	green	ammonia	at	Incitec’s
facility;	and	2.	Incitec	Ammonia	Facility:	Retrofitting	the	existing	ammonia	plant	to	receive	green	hydrogen,	instead	of	natural	gas	feedstock.
Australian	entities	will	have	full,	fair	and	reasonable	opportunity	to	tender	for	supply	of	goods	or	services	for	the	Project	either	directly	with
the	Proponent,	or	in	a	subcontracting	capacity	with	the	Proponent’s	major	contractors.	The	Proponent’s	major	contractors	will	be	obligated	in
their	contracts	to	comply	with	the	Proponent’s	AIP	Plan	requirements	(to	the	extent	applicable	and	relevant	to	their	scope)	and	report	to	the
Proponent	on	their	compliance	Procurement	Activities	Timeframe:	Procurement	activities	are	scheduled	to	commence	in	the	Q4	2022.	FID
is	expected	to	occur	in	Quarter	2	2023.	Construction	Activities	Timeframe:	Construction	is	scheduled	to	commence	Quarter	4	2023.	The
Green	Ammonia	facility	is	expected	to	be	operational	by	Quarter	3	2024.

Completion	date:	30	Sep	2024
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Key	goods	and	services

Indicative	list	of	key	goods	and	services	to	be	acquired	for	the	project:

Key	goods	and	services
Opportunities	for
Australian	entities

Opportunities	for
non-Australian

entities

Explanation	for	no	opportunities	for
Australian	entities

Site	Preparation Yes Yes
Process	Technology	Solution	and	design
of	ammonia	plant

Yes Yes

Wastewater	Treatment	&	Effluent
Drainage

Yes Yes

Raw	Water	Supply Yes Yes
Substation/Switchyard Yes Yes
Non-Process	Infrastructure Yes Yes
Wharf/Port	Upgrades Yes Yes
Telecommunications/IT	and	Security
systems

Yes Yes

33kv	Switchgear	&	Switchroom Yes Yes
HV	Transformers Yes Yes
Construction	and	assembly	of	long	lead
item	package

Yes Yes

Fabrication	of	Process	Equipment Yes Yes

An	Australian	entity	is	an	entity	with	an	ABN	or	ACN

Project	standards:

Australian
International

*

*

Supplier	information	and	communication

Project	proponent’s	contact	person	for	supplier	enquiries:

	

Contact	person	name Nimmi	Pushparajan
Contact	person	position Procurement	Engineering	Specialist	ICN	Queensland

Phone	number 0410816455
E-mail nimmi.pushparajan@icnqld.org.au

Project	proponent	website:	https://gateway.icn.org.au/project/5416/the-gibson-island-green-ammonia-project-project-sprite?
st=projects&rl=eyJ0aXRsZSI6IkJhY2sgdG8gc2VhcmNoIHJlc3VsdHMiLCJ1cmwiOiJcL3Byb2plY3RcL3NlYXJjaFwvNjNlNWU0OTNiZmMzZCJ9&test_page=1&show_unpublished=1

Project	opportunities	website:	https://gateway.icn.org.au/project/5416/the-gibson-island-green-ammonia-project-project-sprite?
st=projects&rl=eyJ0aXRsZSI6IkJhY2sgdG8gc2VhcmNoIHJlc3VsdHMiLCJ1cmwiOiJcL3Byb2plY3RcL3NlYXJjaFwvNjNlNWU0OTNiZmMzZCJ9&test_page=1&show_unpublished=1

Supplier	engagement	and	communication	actions	:

Promote	project	opportunities	through	industry	associations
Conduct	supplier	information	briefings	on	project	opportunities	and	bid	processes
Issue	media	releases	or	ASX	announcements	on	project	developments	and	opportunities
Directly	contact	suppliers	with	information	on	project	opportunities	and	bid	processes
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Building	Australian	industry	capability

Supplier	capability	development	actions:

Recommend	suppliers	undertake	training	and/or	accreditation
Provide	market	intelligence	to	suppliers
Encourage	joint	ventures	and	alliances	between	suppliers
Provide	Prequalification	advice

Global	supply	chain	integration	actions:

Introduce	suppliers	to	global	supply	chain	partners
Facilitate	strategic	partnering	and	joint	ventures	between	Australian	and	international	suppliers
Provide	references	for	high	performing	suppliers

Feedback	process	for	unsuccessful	bidders:

The	Proponent,	will	offer	written	feedback	with	advice	that	a	bid	was	not	successful.	In	particular,	the	Proponent	will	do	the	following	with
respect	to	such	feedback:	•	provide	information	on	recommended	development	activities	to	increase	their	capabilities	and	capacity	on	future
operational	opportunities,	which	may	include	participation	in	government	funded	programs	such	as	the	Entrepreneurs’	Programme,	to
access	expert	consultations	to	assess	the	unsuccessful	bidder’s	business	and	identify	specific	areas	of	improvement.	The	Programme	will
then	work	with	the	unsuccessful	bidder	to	find	simple,	smart	and	effective	ways	to	address	the	shortfalls	identified	in	the	Facility’s	pre-
qualification/tendering	process	and	achieve	their	business	goals.	•	encourage	adoption	of	Australian	Standards	requirements	for	OH&S,
quality	and	environmental	qualifications.	Where	required,	provide	general	feedback	on	the	strengths	and	weaknesses	of	bids,	suggestions	for
improving	the	quality	of	submissions	and	how	to	improve	competitiveness	for	future	opportunities.	In	addition,	the	Project’s	procurement
entities	will	be	contractually	required	to	offer	feedback	to	unsuccessful	Australian	tenderers,	which	will	include	recommendations	of	relevant
training,	skills,	capability	and	capacity	development	where	relevant.


