
*****	Approved	by	AIP	Authori ty	on	Wed	Mar	06	2024	16:16:59	GMT+1100	(AEDT)	*****

Page	1	o f	3

Australian	Jobs	Act	2013
AIP	Plan	reference	code:

Australian	Industry	Participation	Plan	Summary	-	Project	Phase
Nominated	project	proponent:	HANROY	IRON	ORE	PROJECTS	PTY	LTD

Other	project	proponent(s):

HANCOCK	PROSPECTING	PTY	LIMITED

MINERAL	RESOURCES	LIMITED

ROY	HILL	HOLDINGS	PTY	LTD

Project	details

Name:	Port	and	Rail	Expansion	Project

Location:	Port	Hedland,	WA

Type:	Wharf	or	other	port	facility

Purpose:	Upgrade	existing	facility

Capital	expenditure:	$500	million	or	more

Description:	Project	to	undertake	upgrades	to	the	Roy	Hill-Port	Hedland	rail	line	and	associated	infrastructure,	expand	the	Roy	Hill	facilities
at	Port	Hedland	including	a	second	rail	loop,	rail	car	dumper,	stockyard/material	handling,	and	construct	a	new	export	shipping	berth	and
shiploader	at	Stanley	Point.

Completion	date:	11	Oct	2027
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Key	goods	and	services

Indicative	list	of	key	goods	and	services	to	be	acquired	for	the	project:

Key	goods	and	services
Opportunities	for
Australian	entities

Opportunities	for
non-Australian

entities

Explanation	for	no	opportunities	for
Australian	entities

Fencing	and	Perimeter	Equipment Yes Yes
Materials	Handling	Equipment Yes Yes
Transport	and	Haulage Yes No
Building	and	Facility	Construction Yes Yes
Power	Transmission	and	Distribution Yes No
Freight	and	Logistics Yes Yes
Fuel	Supply Yes Yes
Construction	Equipment	and	Labour
Hire

Yes Yes

Port	Handling	and	Infrastructure Yes Yes
Bulk	Earthworks Yes No
Civil	and	Earthworks	Construction Yes No
Electrical	&	Instrumentation	Supply Yes No
Electrical	&	Instrumentation
Installation

Yes No

Structural	Steel	Fabrication Yes No
Supply	of	Material	Handling	Conveyor
Components

Yes No

Supply	of	Pumps Yes No
Supply	of	Valves	and	Pipework Yes No
Supply	of	Electrical	Panels Yes No
Supply	of	Switchrooms Yes No
Supply	of	Temporary	Buildings Yes No
Site	Survey	Services Yes No
Design	and	Construct	NPI	Buildings
and	Amenities

Yes No

Design	and	Construct	Water
Infrastructure	Upgrades

Yes No

Rail	Construction Yes No
Structural,	Mechanical	&	Piping
Construction

Yes No

An	Australian	entity	is	an	entity	with	an	ABN	or	ACN

Project	standards:

Australian

*

*
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Supplier	information	and	communication

Project	proponent’s	contact	person	for	supplier	enquiries:

	

Contact	person	name Michael	Davison
Contact	person	position Commercial	Manager

Phone	number 0892396475
E-mail michael.davison@hanroy.com.au

Project	proponent	website:	https://www.hanroy.com.au/projects/

Project	opportunities	website:	https://gateway.icn.org.au/

Supplier	engagement	and	communication	actions	:

Engage	with	vendor	identification	agencies	on	project	opportunities	and	bid	processes
Develop	and	distribute	a	supplier	information	guide	for	the	project
Directly	contact	suppliers	with	information	on	project	opportunities	and	bid	processes
Contact	suppliers	previously	used	Australian	companies

Building	Australian	industry	capability

Supplier	capability	development	actions:

Recommend	suppliers	undertake	training	and/or	accreditation
Support	supplier	development	initiatives	of	industry	associations	or	governments

Global	supply	chain	integration	actions:

Introduce	suppliers	to	global	supply	chain	partners

Feedback	process	for	unsuccessful	bidders:

HanRoy	will	utilize	ICNWA	for	its	gateway	and	related	services.	Unsuccessful	suppliers	will	be	offered	the	opportunity	to	receive	detailed
feedback	from	ICN	and	HanRoy	on	their	tender	submission.	This	will	further	the	above	objective	in	capability	development,	as	any	desirable
training	or	development	can	be	outlined	and	recommended	to	the	suppliers.


