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Executive Summary

1.0rganisation and project details

Company/organisation name: KESTREL COAL PTY LIMITED

Project name: Kestrel Mine Ventilation Air Methane Abatement Project

Description of the project: Kestrel Mine will partner with Peak Carbon to undertake a Ventilation Air Methane (VAM) abatement project using
Regenerative Thermal Oxidation (RTO) technology. This first of its kind project in Australia is intended to demonstrate that the abatement of VAM
emissions for underground gassy mines safely is possible, providing a replicable pathway for all underground gassy mines to materially reduce their
emissions.

The project is designed as a series of gateways. The first gateway is the Front End and Detailed Engineering Design. This Plan relates to this first
gateway, approval of this gateway will then require the draft of a second AIP plan to cover the EPC and procurement phases of the project.

Estimated capital expenditure/total value of the project: $77,756,990 AUD
Estimated total value of key goods and services: $5,253,892 AUD
Project location: Kestrel Mine Lilyvale Road Crinum QLD
Link to project information: hitps://kestrelcoal.com/
Contact details for procurement information:
Phone number: +61 (0) 7 3557 3000
Email address: info@kestrelcoal.com

2.Opportunities to supply goods and services

Opportunities for | Opportunities for
List of goods and services to be procured for the project and the expected opportunity for Australian international
industry participation suppliers * suppliers
Front End and Detailed Engineering Scope of Works Yes Yes

* An Australian supplier means an entity that has an ABN or an ACN

Disclaimer: The information provided in the table above is based on an initial assessment by the company. Any questions or issues should be
raised with the project contact.



» Australian standards and certifications will be required for the key goods and services in this project.

3.Communicating and providing opportunities

» Project website OR Project supplier portal

» Direct contact with Australian industry (phone/email/letter)

» Make tender documents available to all possible suppliers at the same time

» Allow reasonable and equal time for submissions/responses

* Include contractual arrangements with suppliers to outline AIP arrangements

» All tenders from Australian and overseas suppliers will be assessed on the same basis

» The organisation will ensure all AIP plan obligations will flow down to contractors and subcontractors

4. Facilitating future opportunities

» Provide strategic feedback to the Commonwealth on emerging trends in industry
» Provide references for high performing suppliers
» Provide unsuccessful tenderers with appropriate feedback to encourage future performance

5. Implementation resources

» The organisation will record and/or retain evidence to demonstrate implementation of the approved AIP plan
» Develop and implement standard contractual arrangements with suppliers to give Australian industry opportunities to participate
» Develop systems to monitor and report on the extent of Australian industry participation

» Develop systems to identify inappropriate action under the AIP plan and to monitor/record the corrective action taken



