
Australian Industry Participation (AIP) plan 

Executive Summary 

1. Organisation and project details 

Company/organisation name: HUMPTY DOO BARRAMUNDI PTY LTD

Project name: Humpty Doo Barramundi Stage 2

Description of the project: Stage 2 expansion of existing barramundi farm operation comprising of pond expansions, new hatchery, nursery 
expansions and improvements and upgrades to other supporting infrastructure. 

Estimated capital expenditure/total value of the project: $47,000,000 AUD

Estimated total value of key goods and services: $45,000,000 AUD

Project location: Humpty Doo, outside Darwin, Northern Territory

Link to project information: www.humptydoobarramundi.com.au

Contact person for procurement information: 

Name: Andrew Mansfield

Phone number: 08 8988 8121

Email address: andrew.mansfield@hdbarra.com.au

2. Opportunities to supply goods and services 

List of goods and services to be procured for the project and the expected opportunity for 

industry participation 

Opportunities for 

Australian  

suppliers * 

Opportunities for 

international  

suppliers 

Earthworks Yes No 

Civil Works Yes No 

Pond Liners Yes Yes 

Building Work & Construction Yes No 

Electrical / Mechanical Infrastructure Yes No 

Equipment Purchases Yes Yes 

Landscaping Yes No 

Solar PV Yes No 
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IT & Other Technology Yes No 

Other including design, project management, consultancy, other fees Yes No 

* An Australian supplier means an entity that has an ABN or an CAN 

Disclaimer: The information provided in the table above is based on an initial assessment by the company. Any questions or issues should be 
raised with the project contact. 

· Australian and International standards and certifications will be required for the key goods and services in this project. 

3. Communicating and providing opportunities
· Project website OR Project supplier portal 
· Liaison with industry associations 
· Direct contact with Australian industry (phone/email/letter) 
· Make tender documents available to all possible suppliers at the same time 
· Allow reasonable and equal time for submissions/responses 
· Create, publish and distribute an AIP policy 
· Include requirement in tender documents that successful tenderers comply with AIP plan 
· All tenders from Australian and overseas suppliers will be assessed on the same basis 
· The organisation will ensure all AIP plan obligations will flow down to contractors and subcontractors 

4. Facilitating future opportunities 
· Support and assist project suppliers to adopt specific standards and accreditations 
· Encourage project suppliers to undertake research and development and innovative activities 
· Provide references for high performing suppliers 
· Provide unsuccessful tenderers with appropriate feedback to encourage future performance 

5. Implementation resources 

· The organisation will record and/or retain evidence to demonstrate implementation of the approved AIP plan 
· Develop and implement standard contractual arrangements with suppliers to give Australian industry opportunities to participate 
· Develop systems to monitor and report on the extent of Australian industry participation 


