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Australian Industry Participation (AIP) plan Summary – 
Project Phase 
1. Project Details 

Nominated project proponent: Transport for NSW 

Project name: M12 Motorway 

Description of the project: 
The project will involve the construction of a new east-west motorway between the M7 Motorway near 
Cecil Hills and The Northern Road at Luddenham.  The M12 Motorway will serve as the major access 
route to the Western Sydney Airport and connect to Sydney’s motorway network.  The proposed scope 
of works includes: 

• An east-west 16km motorway between the M7 Motorway, Cecil Hills and The Northern 
Road, Luddenham 

• A motorway built for four lanes (with provision for up to six lanes) with a central median 
to separate opposing traffic flows 

• A direct connection to Western Sydney Airport 
• A new at grade connection to The Northern Road with traffic lights 
•            Provision for an interchange at the M7 Motorway 
• Provision for a future grade-separated interchange for Mamre Road/Devonshire Link  

The project is being designed, delivered and operated by Transport for NSW (TfNSW).  TfNSW will 
procure contractors from the private sector as required to undertake the project.  The project will be 
split into three sections, east, central and west for procurement of detailed design and construction. 

Estimated project value: Announced: $1.8 billion 

Project location: Motorway from Cecil Hills to Luddenham, NSW 

Link to project information: Further details of the project can be found at 
https://www.rms.nsw.gov.au/projects/m12-motorway/index.html.    TfNSW will publish the main 
construction contracts for the M12 on: http://www.rms.nsw.gov.au/projects/index.html and on the 
“Tenders NSW” site https://www.tenders.nsw.gov.au   

Project contact for procurement information: Deanne Forrest, Senior Project Manager, 
+61288492585, Deanne.FORREST@transport.nsw.gov.au 

Other project proponents involved in the project: N/A 

2. Opportunities to supply Goods and Services 

The tables provide an anticipated list of subcontracts for each of the works packages (Eastern, Central, 
West) for the M12 project. The contractors will provide an AIP plan with their tenders that is expected 
will provide further opportunities and details of the subcontracts. The list of opportunities being 
nominated by the contractors would be reviewed by TfNSW as part of the tender assessment.  The AIP 
plan provided by the successful tenderer will then become part of the contract documents.   TfNSW 
would then monitor the performance of the contracts against their commitments as part of the contract 
management  
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Eastern Package 

Key goods and services Opportunities for 
Australian entities* 

Opportunities for  
non-Australian entities 

Services   

Detailed Design ECI - To be tendered to list of 
prequalified suppliers that are all Australian 

 

Yes  Nil 

Goods and Services  

Traffic Management  Yes Yes 

Pavement supply and lay  Yes Yes 

External plant/equipment hire Yes Yes 

Fencing Yes Yes 

Survey Yes Yes 

Quarry Works Yes Yes 

Precast concrete girders and planks Yes Yes 
*An Australian entity is defined in the Jobs Act as any entity with an ABN or ACN. 

Central Package 

Key goods and services Opportunities for 
Australian entities* 

Opportunities for  
non-Australian entities 

Services   

Detailed Design – Awarded Feb 2020 to GHD 
Australia (Australian entity) (Subcontracts with 12 
companies, all Australian entities) 

Yes  
 

Nil 

Goods and Services  

Asbestos management Yes Yes 

Pavement supply and lay Yes Yes 

External plant/equipment hire Yes Yes 

Fencing Yes Yes 

Survey Yes Yes 

Precast Pipes/headwall/culverts/pits Yes Yes 

Quarry Works Yes Yes 

Precast concrete girders and planks Yes Yes 
Landscaping Yes Yes 

*An Australian entity is defined in the Jobs Act as any entity with an ABN or ACN. 
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Western Package 

Key goods and services Opportunities for 
Australian entities* 

Opportunities for  
non-Australian entities 

Services 

Detailed Design – Awarded Feb 2020 to WSP 
Australia (Australian entity)(Subcontracts with 11 
companies, all Australian entities) 

Yes Nil 

Goods and Services  

Asbestos management Yes Yes 

Pavement supply and lay Yes Yes 

External Plant/equipment hire Yes Yes 

Fencing Yes Yes 

Survey Yes Yes 

Precast Pipes/headwall/culverts/pits Yes Yes 

Quarry Works Yes Yes 

Precast concrete girders and planks Yes Yes 
*An Australian entity is defined in the Jobs Act as any entity with an ABN or ACN. 

Disclaimer: The information provided in the table above is based on an initial assessment by the company. Any questions or issues should be 
raised with the project contact. 

Explanation for item(s) in list above where it is indicated ‘No Opportunities for Australian entities’ 

N/A 

3. Standards to be used in the project 

TfNSW stipulates in the contract documents the use of Australian Standard where suitable standards 
are available. If no suitable Australian Standard is available then TfNSW specifies other standards that 
are in common use e.g. British Standard or US Standard.  

TfNSW also specifies the use of some of its own design guides and technical directions.  

4. AIP activities to be undertaken by the Project Proponent 

TfNSW will promote project opportunities through industry associations, conduct supplier information 
briefings on project opportunities, and issue media releases on project developments and 
opportunities.  TfNSW lists information on design requirements and work specifications for industry 
at: http://www.rms.nsw.gov.au/business-industry/partners-suppliers/index.html 

5. AIP activities to be undertaken by procurement entities 

The procurement entity will maintain a publically accessible website that provides the following 
information:  

• requirements potential bidders must satisfy in order to bid to supply key goods or services for 
the project (e.g. pre-qualification requirements); 

• standards for key goods or services for the project (if standards are neither Australian nor 
international standards an explanation will need to be included); and 

• contact details for a procurement contact officer for Australian entities to approach with 
enquiries. 
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